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NOTE:  Question #1 is compulsory. Attempt four questions from the rest. All questions carry equal marks. 
  Mobile phones and other electronic gadgets are not allowed.

Q1. 
Define the following (3.5 marks each)

(a) Change Management 

(b) Organizational Culture  

(c) Mentoring  

(d) Team Interventions

Q2. 
Define organizational development (OD). Explain the significance of OD in the context of strategic planning and change management. (Week 1, 2 & 3)
Q3. 
Differentiate between power and authority. Outline the sources or types of power and its role in organizational politics? (Week 16)

Q4. 
Elaborate the term “OD Interventions” with pertinent examples (Week 10)

Q5. 
Explain the organizational development process in detail? (Week 6)

Q6. 
What is “resistance to change”? Elaborate with examples why people resist to change and as a manager what would you do to overcome such issues? (Week 13)
Q7. 
Write short notes on any two of the following (7 marks each – total 14 marks)
(a) Total Quality Management

(b) Peacemaking Interventions

(c) Organizational Politics 

(d) Training 
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